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Economic Systems  Greendtep

The current economic system is linear.
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* Full costs are not accounted for -“externalities”

= “Cradle to grave" system does not consider
cumulative impact and long-term costs to the
environment and people’s health.
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Sustainability 101~ GreenStep

“Cradle to cradle” — cyclical, accountable, sustainable
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Who's Going Green?  GreenStep

“We think green means green.

This is a time period where environmental
improvement is going to lead toward profitability.
This is not a hobby to make people feel good.”

Jeffrey R. Immelt, Chairman and CEO, GE

“What started as an effort to address our carbon
footprint has turned out to be financially a very
good thing.”

Linda Fisher, VP of Environment, Health and Safety, DuPont
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Green-wash (gren'wosh’,-wosh') — verb: the act of misleading consumers regarding
the environmental praclices of a company or the environmental benefits of a product or service.

98%

In the 2009 report, over 98% of the
2,219 products surveyed in North
America committed at least one of the
Sins of Greenwashing.
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The Seven Sins... Greendtep

Sin of the Hidden Trade-Off — narrow view or part truths
The Sin of No Proof — no back-up for your claims

Sin of Vagueness — “All natural”

Sin of Irrelevance — “CFC Free”

Sin of Less of Two Evils — “Mother Nature’s Gas Station”
Sin of Fibbing — Common for labelling standards

Sin of Worshipping False Labels — giving impression of

NoUnsRWNERE

third party endorsement or certification

Why pretend?! There’s

so much to gain...
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Save Money GreenStep

" |[mprove efficiency
" Reduce operating costs
= Risk management '

“Green is not just a nicety — careful
power management will actually help
businesses save money.”

- Ken Harvey, Group CIO, HSBC
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Improve Productivity GreenStep

= Attract and retain top talent
" |ncrease engagement

= Motivate and build skills

= Reduce recruiting costs

= Reduce attrition rates

/ Recruitment Costs + \
Training Costs +
New Hire Costs +
Lost Sales Costs

Total Employee Turnover Cost/

<

Source: Eco Canada




Employees Say... GreenStep

Current & Future Employees

40% of MBA grads rated CSR as a an “extremely” or
“very” important company reputation measure when
job hunting (Hill & Knowlton Jan 08)

92% of students and entry-level hires seek an
environmentally friendly company
(MonsterTRAK.com survey, Nov 07)

83% of employees in G7 countries say
company’s positive CSR reputation increases
their loyalty (GlobeScan 2006)

83% of employees in G7 countries say company’s
positive CSR reputation increases their motivation
(GlobeScan 2006)



Engagement GreenStep

“Organizations with high = - -
engagement generated | ) i
shareholder returns 29% s g =
above average.

Moderate engagement
produced returns only 1%
above average.

Low engagement had total
shareholder returns 60%
below average.”

Source: Hewitt “Best Employers in Canada Study 2010



Customers/Markets GreenStep

" Three quarters of
Canadians say they consider
the environmental impact
when they make a purchase
decision.

= Just over half of | &iﬁ{

Canadians want to know
the environmental impact
of a company or product
before they make a

purchase. _
Source: Strandburg Consulting 2009 /
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The Opportunity GreenStep

Low-hanging fruit

1. Reduced recruiting costs -1%
2. Reduced attrition costs -2%

3. Increased employee productivity +10%

- 4. Reduced expenses |

6. Increased revenue - market share +5%
7. Lower insurance & borrowing costs -5%

... yielding an increase of up to +66% of profits



Getting There

Greer{S’rep

All sustainability
initiatives should:

1. Move you towards
your goals

2. Maintain or
improve
profitability

stones for future
Initiatives

3. Beflexible stepping &8 = =
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7 Sustainability Blunders Greendtep

Why many sustainability initiatives fail:

1: Patriarchal Thinking That Leads to a False Sense of
Security - Patriarchal approach to governance.
Employees do only what management orders, and the
organization strictly follows government mandates = Low
innovation

2: A “Silo” Approach to Environmental and Socio-
Economic Issues — Departments don’t work in an
integrated fashion. Executives see sustainability as
another special program that is done from the side of the
desk = No all encompassing strategy

Source: Bob Doppelt
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7 Sustainability Blunders Greendtep

3: No Clear Vision of Sustainability - Lack of clarity about
what they are striving to achieve = No clear vision or goals
with itemized actions and timelines

4: Confusion over Cause and Effect - Focus on symptoms,
not true sources, of sustainability challenges. Millions are
spent to mitigate emissions and discharges, when
emissions and discharges stem from the ways processes
and products are designed and made = Temporary mask
to problems that keeps organizations focused on
managing effects rather than root causes

Source: Bob Doppelt
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7 Sustainability Blunders Convivp

5: Lack of Information — Fail to communicate effectively
about the need for and the purpose, strategies, and
expected outcomes of their sustainability efforts = Lack of
understanding and buy-in

6: Insufficient Mechanisms for Learning - Organizations
rarely institute mechanisms that allow workers to
continually test new ideas, expand their knowledge base,
and learn how to overcome barriers to change = Lack of
cohesiveness and coordination

7: Failure to Institutionalize Sustainability

Few organizations incorporate sustainability in their core
policies and procedures = Employees don’t see
commitment to rhetoric or “green-washing”

Source: Bob Doppelt



First Small Steps

GreerfS’rep

1.

Engage the leaders in your organization! Leadership must be
on board for successful initiatives.

Sustainability awareness and education for the whole
company, or with a “Green” team to start.

Review your baseline data to see where you’re at.

Set some goals to reduce consumption and waste
(waste = money), and then figure out how to get there based
on your current reality.

Promote your program to all staff.
Measure results and celebrate/reward success.

Once you have done all you can do with the low-hanging
fruit, move on to creating a comprehensive and fully
integrated sustainability vision and strategy!
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